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TIMCON AGM highlights latest work 
 
The Timber Packaging & Pallet Confederation (TIMCON) has updated 
its membership on the vital work it has carried out on their behalf during 
the past 12 months.   
 
At the TIMCON’s AGM in Cardiff earlier this month, representatives of 
the organisation – alongside speakers from the European industry and 
other related sectors - gave presentations on developments in areas 
including Brexit, PRNs, packaging waste and cross-industry 
collaboration, and TIMCON’s increasingly important role in achieving 
positive outcomes on behalf the industry.   
 
Speaking on the subject of Brexit, TIMCON president John Dye said the 
organisation has worked intensely with Government, Defra and the 
Forestry Commission – as well as other associations and international 
colleagues – to ensure the industry and its supply chain customers are 
as prepared as possible for Brexit, particularly in the event of a no-deal 
scenario. 
 
He said there was still a severe lack of accurate guidance from 
government about how to prepare for Brexit. This, he added, is not a 
problem faced solely by manufacturers in the UK but by every country 
remaining in the EU.  
 
However, TIMCON has developed a strong dialogue with Defra, which is 
helping promote to decision makers the fact that the risk posed by wood 
packaging material (WPM) to plant health remains low - regardless of 
whether the UK is in or out of the EU.   
 
Fiona McKenna of Northern Ireland’s Department of Agriculture, 
Environment and Rural Affairs (DAERA) told the meeting that although 
its advice is that all WPM entering the EU from the UK after Brexit 
should be ISPM15-compliant, its plant health policy is not changing on 



 

2 

 

EU exit and DAERA was engaging with business on an industry-wide 
basis.  
 
“Our department will work collaboratively to protect trade and enhance 
biosecurity on the island of Ireland,” she said, adding that while the 
necessary control systems are already in place, the workload after Brexit 
in terms of issuing phytosanitary certificate would increase significantly, 
so DAERA’s focus is on increasing its capacity to ensure it can deal with 
this.  
 
TIMCON has played an important role in the Government’s consultation 
process on reforming the UK packaging producer responsibility system, 
said Dye, notably the review of the percentage recovery targets for 
paper, steel, aluminium, wood, glass and plastic waste materials. 
Thanks partly to industry communication, Defra has proposed that the 
current 48 per cent target should reduce to 36 per cent, before dropping 
to 30 per cent in 2025 and 2030. The UK will then be in line with Europe 
- although the European target is currently far lower at 15 per cent and 
will only rise to 25 per cent in 2025.    
 
This year, TIMCON also lobbied hard on the subject of PRNs, when 
wood PRN prices rose to between £65 and £75 per tonne, said Dye, 
noting that these have now dropped to a lower level. 
 
TIMCON has been an active part of the Advisory Committee on 
Packaging (ACP), and been involved in meetings with the Wood 
Recyclers Association, the Wood Panel Industries’ Federation (WPIF), 
CONFOR, with the goal of presenting a ‘united wood’ position.  
 
The cross-industry initiative has already reached an agreement that 
there needs to be more work done to promote reuse of wood – which is 
a key point of difference against other packaging materials; resources 
channelled into education; and accurate data on how Defra can set 
accurate and meaningful targets. 
 
“Collaborations such as these are a vital part of TIMCON’s work in 

representing its members, both at home and on the international stage,” 

said Dye. “They are just some recent examples of the benefits of 

belonging to this confederation, and which include regular updates on 

key issues, our media and communications work, access to Palletlink 

services, the Pӧyry timber price index and monthly CIP report, 

representation internationally with organisations including FEFPEB and 
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NWPCA; regular guides on subjects including fire prevention, mould and 

kiln drying; and our annual report on the pallet and packaging 

manufacturing and repair sectors in the UK, which is produced for 

TIMCON and the Forestry Commission.”  

Also presenting at the meeting were Anthony Geddes of CONFOR, on 

the latest developments and initiatives in the timber sector in Wales; 

Alastair Kerr of WPIF on developments and challenges in the wood 

panel sector; and Fons Ceelaert of FEFPEB, who updated members 

about the latest work of the European association.     

TIMCON’s agm was held at the Hilton hotel in Cardiff, preceded by a 
networking dinner for members at Cardiff Castle the previous night.  
 
 
Notes 
 

• TIMCON is the acknowledged representative body of the UK and Republic of 
Ireland wooden pallet and packaging industry, encompassing manufacturers, 
the four major pallet pooling companies and the majority of sawmills who 
supply the industry from UK and Ireland and suppliers to the industry such as 
kiln and composite block manufacturers.  

• TIMCON members manufacture 70 per cent of the UK’s 43 million new pallets 
every year; they use around one million cubic metres of wood, representing 
between 25 and 30% of the UK’s sawmilling production. 

• The wooden packaging and pallet industry is a significant employer, which is 
crucial to the UK sawmill industry and forestry sector as a market for timber 
produced from small logs and falling boards from larger logs.  

 
For more information or images, please contact TIMCON:  
Email: info@timcon.org  
Tel: +44 (0)116 274 7357  
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